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Where we are

Hertfordshire
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Hospital

Edgware
Community
Hospital

St Ann’s site

Colindale "0 Camden & Islington
site
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Who we serve

800,000 population

Just under 1/3 people come from an ethnic
minority background

Varied levels of deprivation

40,000 refugees/asylum seekers
5,000 people with psychotic disorder
150,000 with neurotic disorders

3 in 10 of our users have dual diagnosis of
substance misuse
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Our Services

12,000 people treated each year
All ages

Large number of community teams and bases

711 inpatient beds

Specialist services
2,700 staff
£182m annual budget
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Partnerships
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Mental Health Trust

Criminal Justice
System

\ Voluntary sector
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Our Vision

To lead and influence the development of
person centred networks to deliver effective,
high quality services

To be the first choice for staff, patients and
commissioners by building a reputation for
excellence

To develop innovative partnerships to better
serve the needs of our population
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Recent highlights

= Our Healthcare Commission ratings for 2006/07
have improved significantly from last year, we
have now achieved ‘Good’ for Quality of Services
and ‘Fair’ for Use of Resources

We have had formal authorisation from the Dept
of Health and SHA to proceed with our
Foundation Trust application

Ongoing improvements in our services for users
and carers
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What is a Foundation Trust?

New “public benefit” corporation
Part of the NHS but greater freedom

Accountable to local people

Opportunity for greater involvement
and influence by the community it
serves




Barnet, Enfield and Haringey INHS|

Mental Health NHS Trust

Why do we want to become a FT?

Give users, carers, staff and local
communities more say

Feedback will help us provide more
responsive appropriate services

Greater stability of funding

New partnerships and ventures within a
range of community services

Greater financial freedom to borrow or
invest surplus to improve premises or
services
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Latest FT timetable

17 Oct 2007 —-consultation begins
16 Jan 2008 - consultation ends
(your last chance to respond!)

Mar 2008 - Secretary of State

decision

Apr — Jul 2008 Monitor assessment
Autumn 2008 FT status confirmed
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Proposed Service Developments

Trust is proposing five major service
developments over the next few years:

Implementation of early intervention across
the Trust

Increasing access to psychological therapies

New inpatient forensic unit at Chase Farm
Hospital

New inpatient substance misuse
detoxification unit at Edgware Hospital

Redevelopment of St Ann’s Hospital in
Haringey
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We would like to hear your views

Does our vision sound about right to you?

Do our service priorities sound about right to
you?

How should we define the area we draw public
members from in our constitution?

Do you agree that the minimum age limit for
public Members should be 127

Should we have a separate public category for
service users?

Do you have any comments on the role we see
for Members?
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We would like to hear your views (cont)

= Do you have any comments on the number of
Governors and the composition of the Council
of Members?

= Do you have any comments on the role we see
for the Council?

= Do you agree with our plans to adopt a new
name for the Trust (probably North London
NHS Foundation Trust)?
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Thank you for coming

Please fill in the Membership form in

your pack to join us

For more information please see our
website (www.beh-mht.nhs.uk) or
contact us on 020 8375 1692 or e-mail
membership@beh-mht .nhs.uk




